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The Youth Commission joins forces with The HUB 

The Youth Commission for Guernsey and Alderney (Youth Commission) has operationally merged with 
The HUB service.  
 
The two charities will now work together to provide a wide range of services, from universal to targeted 
support, for children and young people across Guernsey and Alderney.  
 
“We believe that The Youth Commission and The HUB working together provides an opportunity to 

build on the unique strengths of both charities,” said Kerstin Neason, CEO of The Youth Commission. 

“Forming a joint service enables us to increase the opportunities for children and young people to 

engage in positive activities, have a voice in local decision making, support more young people’s 

emotional health and wellbeing and continue to deliver our Duke of Edinburgh and Prince’s Trust 

programmes. 

“Our vision is a Bailiwick where all children and young people are safe, supported, healthy, respected 

and empowered to reach their full potential. Merging the operations of The Youth Commission and The 

HUB is a major milestone in our plan to achieve this and ensure that the services available to children 

and young people are of the highest quality, fit for the future, efficient and successfully respond to their 

needs.” 

The HUB’s staff will now be employed by The Youth Commission and all of The HUB’s services will be 

delivered as part of the wider Youth Commission provision. The decision to work together has also led 

to the boards of both The Youth Commission and Young People Guernsey (YPG), the organisation 

behind The HUB, having the same directors. 

“The support of the local community has been fundamental to the success of both charities and we are 
extremely grateful for the contributions we receive in terms of funding, volunteering and strategic 
input,” said Jane St Pier, chair of The Youth Commission and YPG. 
 
“We rely on close partnerships with organisations and funders to develop and innovate the services we 
offer and this reliance will continue as The HUB’s operations become part of The Youth Commission. 
Both existing and future donations will continue to be ring-fenced for particular services thereby 
allowing funders to support those parts of our provision which particularly resonate with them.” 
 
Before taking on the role of CEO of The Youth Commission in January 2017, Kerstin Neason was an 
assistant director at Barnardo’s, the UK’s largest children’s charity, and had management responsibility 
for the delivery of Barnardo’s services in the Channel Islands, including The HUB which YPG previously 
commissioned Barnardo’s to deliver. Bringing Kerstin’s experience to the island in a leadership role has 
been a key factor in the decision to merge The Youth Commission and The HUB’s operations. 
 
“This new partnership is a significant, and logical, development that builds on the quality support that 
was previously provided to YPG by Barnardo’s. We now have a professionally developed team of staff 
and volunteers who understand the needs of local children and young people and who will continue to 
effectively deliver positive outcomes for those who access The HUB’s services through The Youth 
Commission,” said Jane St Pier. 
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Charles Billson, Cour du Bordier Limited, is a long-term sponsor of The Youth Commission and The HUB, 
providing four properties that the charities use to deliver their services: “Both The Youth Commission 
and The HUB do such fantastic work for children and young people in the local community and I’m very 
pleased to continue to support them.  
 
“I’m thrilled that these two charities are now coming together to form one unified service which will 
further enhance the support available to children and young people in the Bailiwick.” 
 
The Youth Commission is an independent local charity responsible for the delivery and co-ordination of 
all forms of youth and support work in the Bailiwick. The services it offers range from universal to 
providing targeted, individual support for children and young people. The services are offered in youth 
centres, schools and via outreach teams who work with young people wherever they are, on their own 
terms. The Youth Commission also manages the Duke of Edinburgh Award Scheme and The Prince’s 
Trust programme in the Bailiwick.  
 
YPG is the charity behind The HUB, a centre that provides a range of specialist services for around 400 
children, young people and their families each year. Support offered includes emotional health and 
wellbeing, services for young people facing bereavement or terminal illness in their families and those 
affected by parental imprisonment and child sexual exploitation. The HUB also provides opportunities 
for young people to talk about sexual orientation and gender identity and offers support to children and 
families with a disability. YPG will continue to fundraise to support The HUB.  
 

ENDS 

 

Issued by Megan Thoume, Orchard PR, 01481 251251, megan@orchardpr.com 

Please contact Megan if you would like to organise an interview with Kerstin Neason. 

mailto:megan@orchardpr.com
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NOTES TO EDITORS 

 

Background information 

About the Youth Commission for Guernsey and Alderney: 

The Youth Commission is an independent charity responsible for the delivery and co-ordination of all forms of youth 

and support work in the Bailiwick. We work with children and young people under the age of 25, although we 

concentrate particularly on those aged 11-18.  

Youth work is an educational process - engaging with young people based on their experiences, beliefs and 

aspirations. It extends and deepens a young person’s understanding of themselves, their community and the world in 

which they live, supporting them to bring about positive changes. A youth worker needs energy, patience and 

creativity to build positive relationships with young people based on mutual respect. The Youth Commission is 

fortunate to have many such dedicated youth workers: currently comprising 9 full-time, 8 part-time and 48 sessional 

staff and access to over 250 volunteers. 

Youth work is building young people’s self-awareness and self-confidence. By offering challenging new experiences 

and learning opportunities, young people gain knowledge, develop new skills, build their capacity to consider risks, 

make informed decisions and take responsibility for those decisions. One of the most important aspects of youth work 

is giving young people a voice in the decision-making which affects their lives – we must listen to what they have to 

say, and offer them a platform from which to express, so that young people feel included and valued within our 

community. 

The Youth Commission operates with four teams delivering Community, Education, one to one services and a 

membership and training offering.  

The Youth Commission has seven centres across the Bailiwick open seven days a week at the Butes in Alderney, the 

Space, the Caves, the North, Styx and Les Ozouets Campus. We also deliver an outreach service five days a week as 

well as managing The Prince’s Trust programme, Duke of Edinburgh scheme, project weeks and the Youth Forum. All 

sites and projects are supervised by qualified youth staff. Each of the centres hosts several clubs or services and 

activities aimed at fulfilling our missions ‘to deliver evidence-based, universal to targeted services for children and 

young people in the Bailiwick that develop their social, physical and emotional wellbeing and build resilience’ and ‘to 

work with the community and organisations in the Bailiwick to develop needs-driven services for children and young 

people that are of the highest quality.’ 

The Youth Commission is part-funded through an annual grant of £480,000 from the Committee for Education, Sport 

& Culture. The Committee also currently funds some staff costs. 

About Young People Guernsey: 

Young People Guernsey (YPG) is a Guernsey charity formed in 2010 which identifies and responds to the needs of 

young people in the Bailiwick, particularly those in need and ultimately those at risk. 

Our first project was a partnership with Barnardo´s – the UK´s largest children´s charity – to open a youth information, 

advice and counselling centre (“The HUB”) in St. Peter Port for young people aged 11-16 years.  

The development of The HUB arose as there was a need for a neutral, independent, professional advice centre in 

Guernsey for young people: a place where young people could access free and confidential support, allowing them to 

make informed choices. A place where we make their problems our problems. 

Young people are able to find support and advice at The HUB for every kind of issue: from the difficult issues of 

bullying, relationship and family problems, education, substance abuse, sexuality and sexual health issues, emotional 

health, self-harming, homelessness, mental health, careers, sexual and physical abuse and bereavement, to the more 

practical such as needing internet access.  

The HUB is now delivered by The Youth Commission for Guernsey and Alderney. It is manned full-time by 

professionals and trained volunteers; it opens according to need with an emphasis on after-school and weekend 

hours. 

Youth Commission for Guernsey and Alderney, Les Ozouets Campus, Les Ozouets, St Peter Port, GY1 2UB 
T: 01481 756099 E: info@youthcommission.gg URL: www.youthcommission.gg  

 

http://www.youthcommission.gg/

