Our vision is that all
children & young
people in the
Bailiwick are
ambitious to be the
best that they can be

2021 - 2026
Youth Commission
Strategy
Designed for young people,
with young people

We are here for you.
We live in a Bailiwick full of inspiring, passionate, thoughtful, and
driven young people. We have a strong community and you will
grow up with endless sporting opportunities, natural environments
and clean beaches to explore as well as a thriving art scene.
Nevertheless, we know that growing up in the Bailiwick can
mean you face similar pressures to young people everywhere else
in the world (Young People's Survey , 2019).
In the most recent Young People’s Survey we learnt that although
the majority of you are becoming more active and have
increasingly healthy attitudes to alcohol, tobacco and sex and
relationships, some of you are also continuing to struggle with
issues associated with emotional health and wellbeing as well as
issues including keeping safe online, e-cigarettes and enjoyment at
school. We believe Youth Work is key to supporting you to reach
your full potential and helping you navigate some of the issues
you might face as you transition into adulthood.
Youth work is defined by the Youth Work Act, 2001, in the UK
as “A planned programme of education designed for the purpose
of aiding and enhancing the personal and social development of
young people through their voluntary involvement, and which is
complementary to their formal, academic or vocational education
and training.” At the Youth Commission, we believe that you are
more than capable of reaching your full potential, but that life can
be challenging and at times, your ability to be your very best self,
is beyond your control. We believe that with the right support,
available at the right time, we can help to make the difference
that counts.

Our values
We are child-centred, young
people are at the heart of
everything we do.
We build trusting relationships
with young people.
We work in collaboration to
provide effective, needs driven
services that make a real
difference to young people.

The Youth Commission for
Guernsey and Alderney
Who are we?

Where are we now?

The Youth Commission became an independent
charity in 2013 and in partnership with our
principal funders, the States of Guernsey's
Committee for Education, Sport and Culture,
we re-imagined youth work in the Bailiwick.
We deliver high quality targeted and universal
services for children & young people to support
them to develop their social, physical and
emotional wellbeing.
In 2017 the Youth Commission merged services
with The Hub which provided targeted support
in order to provide a seamless offer for our
young people.

We are the largest children’s charity in the
Bailiwick and we work with partners to provide a
wide range of innovative and needs based services
which are focused around activities, learning,
voice., support and Network provisions.
On average, we work with 6,500 young people a
year. In 2019, 1 in
every 8 young people used our service.

Where do we want
to be in 2026?
In creating this plan, we worked with young people
and partners to create our Theory of Change. To
achieve our vision that young people are ambitious
to be the best they can be, we identified 5
outcomes which our services will be designed
around young people becoming:
CONFIDENT | ENGAGED | RESILIENT
INFORMED | HEARD
By refining our service offer and reaching new
areas of unmet need we will ensure all
young people are given every
opportunity to succeed.

We work closely with the government to maximise our impact with children and young people. Some of the key influences
on our approach include:
The Children and Young People's Plan | Mental Health and Wellbeing Strategy | Drug and Alcohol Strategy
Sexual Health Strategy | Corporate Parenting Group | Domestic Abuse Strategy

In order to help you achieve this by 2026
We will...
Provide you with fun
Give you learning
activities to attend
opportunities to gain
across the community
skills, knowledge &
with the opportunity to mindset to achieve
develop new skills
your full potential

Ensure your voice is
heard in decisions
that affect your life,
your community &
your world

Support you to
feel valued,
heard
& secure in
who you are

Enhance the wider
network for young
people so that it is
safe, sustainable &
working for you

So you can....
Develop a range of skills and help you to feel confident in using them
Become an engaged member of your communities
Develop your resilience, emotional wellbeing and motivation
Have up to date information, advice & guidance to inform your decisions
Feel heard when sharing your own views and opinions

We will provide
you with

Sam started attending youth clubs at
the age of 13. Sam was from a
deprived area and socialised as part of
a group that were often under the
attention of the police. Sam and his
family were also known to social
services and he had trouble making
positive relationships before accessing a
youth club. At club Sam found
somewhere he could feel safe, develop
positive friendships and learn a range
of new skills.

Fun activities to attend
across the community
with the opportunity to
develop new skills
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Sam's story
Sam's thoughts

“The youth club helps us keep out
of trouble and point us in the
right direction for the future, as
well as giving us opportunities
and activities we wouldn’t
normally get to do."
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why we think
it is important
so you can become

Confident

Engaged

Resilient

Informed

Heard

We know it's
important
because...

We will give you
opportunities to
gain

The skills, knowledge &
mindset to achieve your
full potential
Sarah's Thoughts
& Story
“The lesson was very
helpful and impactful and I
think it will really help
young people understand
more and help us to be
more aware.”

We know it's
important
because...
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comfort to know what services were available to them.
Subsequent sessions supported Sarah in being able to talk to
their parents – as well as allowing them the space to
acknowledge that they are not alone and that there are
many other young people on the island facing similar
siutations.

Confident

Engaged

Resilient

So you can become

Informed

Heard

“The Youth Commission helped me get my point
across when I didn't have the words in meetings
that I attended. They also make sure I am okay
and check in on me between meetings.”

Jo's Story

Jo's thoughts

Jo was selected to represent her school on
the Youth Forum for Guernsey and
Alderney. During that time Jo was also
subject to child protection proceedings
due to parental substance misuse.
Working with our Voice service, Jo
completed workshops on public speaking
and spoke at several conferences giving
her the skills and confidence to represent
herself in child protection meetings. The
Voice team also spoke on her behalf
when she wasn't able to.

We know it's
important
because...

We will
ensure...

Your voice is heard in
decisions that affect your
life, your community &
your world
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So you can become

Confident

Engaged

Resilient

Informed

Heard
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because...

ll
35% of a
s say
teenager
e low
they hav
m
self estee

Confident

Engaged

Resilient

Heard

so you can become

Only
44%
of 11 18 ye
ar old
stude
nts a
gree
they
that
gener
ally f
eel
happ
y

"I believe that the support I have had since I started
has definitely helped me a lot. When I first came, I
was always having problems, but now I am having
no problems and feel better about who I am. I am
going to miss The HUB but feel like I have learnt
enough & can't continue doing it if someone else
needs the support & I don't. Overall, I feel like my
time at The HUB has impacted me a lot & has
helped me become the best version of myself."
Jack's story

We will
support
you to

Informed

Feel valued, heard &
secure in who you are

We will
enhance...
"The support we receive by being a member of the scheme has
helped extend a valuable arts project with young people
ensuring quality engagement. The DBS checks carried out for us
are quick and efficient and save resource in our own office."

Member's thoughts

We know it's
important
because...
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the wider youth
sector network so
that it is safe,
sustainable &
achieving for you

We will achieve this by...
Making sure you have
access to "safe
& sustainable" youth
organisations in the
Bailiwick

Supporting
organisations
to show the difference
they make to you &
the community

Providing support &
expertise around
infrastructure, policy
writing & best
practice

Sharing relevant
information &
represent the voice of
organisations on
strategic platforms

Providing resources &
funding through a
membership scheme
for youth
organisations

How we will meet this need...
The service
Provide you with fun
activities to attend
across the community
with the opportunity to
develop new skills

Give you learning
opportunities to gain
skills, knowledge &
mindset to achieve your
potential

Ensure you have a
voice in decisions that
affect your life, your
community & your
world

Support you to feel
valued, heard &
secure in who you are

Across the community
though youth clubs, street
work, project nights &
residentials.

As part of your school
timetable. We work in
schools & the
community: wherever
works for you.

Residential weekends,
small groups, one to
one in the community
& with school councils.

One to one or small
group work in our
locations, schools or
the community.

This service
will

Where it could
take place

The next section of this plan outlines how each of our
services will help you to become:
Confident

Engaged

Resilient

Informed

Heard

our

Educate & support you to develop a
variety of skills & knowledge to
build up your own wellbeing toolkit
Support you to find new
interests & passions

our

service will

Provide Youth Clubs that give you opportunities to
take part in activities based on our curriculum
Have the StreetReach team out working with
you, where you are, on your terms

By 2026, in order to help you...

develop a range of
skills & help you to
feel confident in
using them

service will

Provide you with alternative curriculum
programmes that gives you the opportunity
to learn new personal, social & employment
skills & gain qualifications
Give you opportunity to learn outdoors &
have access to affordable outdoor education

Create projects & residentials that
give you learning opportunities &
new experiences
our

service will
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our

Provide projects & clubs in your
community to access on a regular basis

service will

Provide projects & activities that benefit
your community which you can access

Break down barriers to support you
on your journey
Raise awareness of issues that
you face within the community
Normalise asking for help

our

By 2026, in order to help you...

become an engaged
member of your
communities

Ensure our services celebrate &
champion the roles that you
play in the community
our

service will

service will

Make sure the community
understand their role in youth voice
& children's rights

Provide you with training on life
skills to set you up for the future

Champion you having a voice &
encourage adults to listen to it

Provide awards programmes that
give you volunteering opportunities
to engage in your community &
make you an active citizen

Promote voluntary opportunities to
contribute to your community
our

service will

our

service will

Provide a safe & flexible environment to access
support
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By 2026, in order to help you...

Ensure you have open access to trusted role models
who listen, respond & act
Be there to listen to you when you need
to talk
Give you opportunities to explore,
reflect & be confident in who you
are

our

service will

Teach you h
ow you can
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e some of th act to
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difficult situ
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your life in a
safe way
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evelopment

develop your
resilience &
emotional wellbeing

our

service will

Speak to professionals for you
if you do not think you can do
that yourself
Give you skills & confidence to
have a voice

our

service will

our

service will

Dedicate sessions & areas for information advice & guidance
across all of our youth clubs and projects in the community

Let you know what other support you can access in the
Bailiwick & help you to access this
Tell you about different apps, websites &
resources that you can use to access helpful
information
Provide education on different topics
so that you can learn about issues
which affect you

our

service will

Create information you want in
ways you want it so you have the most up to date
guidance
Create ways for you to access
information across the community &
online

By 2026, in order to help you...

have up to date
information, advice &
guidance to inform
your decisions

Raise awareness in schools of issues that
affect your life

service will

Make sure you know about your Rights
in school, in the community & online

Make sure we get you the answers you want,
to the questions that you have

Share resources with you, your families & your teachers to
ensure you have the most up to date information
Engage with the community & partners through awareness
raising campaigns on key issues that impact you, for example,
Domestic Abuse, Child Sexual Exploitation,
LGBTQ+ & more

our

Identify & work with partners who can support &
champion the things you care about
our

service will

our

service will

Support you in a way that works for you
& at your pace
Listen to ensure that we understand
how you're feeling
Support you in meetings so that
you feel able to say what you
think & how you feel

our

Involve you in creating programmes of activities
in your youth club
Make sure you are a part of inspections and
reviews of our clubs and projects
Champion your views in the community
and with partner agencies

By 2026, in order to help you...

feel heard when
sharing your views
& opinions

our

service will

Provide projects that support you
having a voice as an individual

service will

Provide marginalised young people with
their own groups to meet & have a voice

Give you a voice in your education
pathway & ensure you have the right
skills to make informed decisions

Deliver an elected Youth Parliment that
represents your views with the
Government

Let you shape your learning with us so
that you can work on the things you want
to develop
our

service will

Our vision is ambitious
We know that together with the communities within the Bailiwick
we can provide the very best youth offer for our young people

To do this we will commit to
Staff &
volunteers
who are safe, trained
and passionate about
providing the best
services for you

Buildings &
resources
that meet your needs
& offer a wide range of
experiences

Demonstrating our impact
so that you can see the journey you
have been on & our funders are
confident in our work

Confidential
services which are child
centred, allowing us to
keep you safe when
needed

Work in partnership
to provide you with the very
best services and be needs
driven & effective in our
work

Free
(or really low cost)
so that money is
never a barrier

Equitable offer for everyone
ensuring our services are accessible for
the whole community & promote
inclusion

The names & ages of all young people in this document have been changed to protect their identity

